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How EC Babbert steered his central Ohio
company from poverty to prosperity



set upon a path that would lead him wa 12
Wl Dsines:

ad been buzzing around in his mind 1o 5
1t in six months he would give it a try. But
| ed for it after working eight y
ing water pumps and water softeners in
Things suddenly looked bleak, but his vision for the
future never faded. Afer all, he had a loving family, a
mountain full of determination and a life’

a beacon of highv in the precast concrete indusiry

ROUGH ROAD AHEAD
The year was 1960, FC's road to suocess, unpaved and
bumpy as it was in those early days, started in Cohumbus,

EC BABBERT AND
FAMILY MADE
THEIR WAY
THROUGH LIFE
WITH DRIVE AND
DETERMINATION.
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Ohio, in his garage, which he shared with
a man who ran a printing business. EC
turned to a cousin who ran a bank and
bormowed $1,000 for that little nudge he
needed to get started. Asked what he had
for collateral, EC put his home furniture
on the line. “But he didn't know [owed on

I all my furmiture then,” said EC.

EC BABBERT MNOT ONLY BUILT HIS COMPANY FROM SCRATCH,
HE BECAME A LEADER AMONG PRECASTERS AS NPCA,
CHAIRMAN OF THE BOARD AND ALSO RECEIVED THE
YOAKUM AWARD, NPCA'S HIGHEST HOMNOR.

I bought my first truck,” EC said of his first investment with
thi boam, “and if vou went over 40 miles an hour it would mn off
the road - the steering was no good” But the meager beginnings
were bt a minor distraction; he had a tochold on his own
busingss, and he wasn't looking back.

Bl his wile (they recently celebrated their golden anniversary),
hefped run the business, and that was no easy chore. They were
rasing their two boys, Chuck and Ron, and she was doing some
babysitting as well. “1 used to go
pick up parts,” she said,
explaining that she would koad
all the kids in the car and head 1o
the supplier. She akso did the
books and helped out around the
office. EC sold and installed the
parts, mostly without any hired
help, and worked busily into the
night. “If we wanted to see him,
we'd go with him in the
evenings,” B) said.

“We struggled,” BC said of
those difficult times. To help
make ends meet, he moonlighted
in the entertainment industry.
called square dances on
weekends so we could make
some moniy to feed the kids,”™ he
said. B) was there, too, tending
the door. As an active menrber of
the Aladdin Shrine Clown Unit,
EC also performed as a clown
during circuses and other such
events in town, but that would
come years later when he had
more time on his hands

It wasi'l long before a local
contractor wanted him 1o install
septic tanks as well as the pumps
and soffeners, so EC hooked up
with two precast companies to
pour them for him. The family's
road through life was taking its
first turn toward the precast
concrete industry, but dark
chouds were forming on the
harizon.

In 1966, the city of Columbus
annexed his neighborhood, and
zoning laws would not alkew him
to operate the business there. To
make matters worse, the quality
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Buying/Selling Used Equipment

Block Machines, Block Planis, Bateh Plants, Crushers, Forklifis,
Front End Auwtomation, Lintel Machines, Mixers, Paver Plants,
Precast, Cubers, RacksfPallets, Rool Tile Muchines, Trucks

Contact us for a FREE Brochure!

6069 Oakbrook Parkway ¢ Norcross, GA 30093
Phone: (BO0) 247-2819 or (770) 840-7060
Fax: (770) 840-7069
e-mail: sales@iwigroup.com ® www.iwigroup.com
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BJ BABBERT HELPED EC RUN THE BUSIMESS BY PICKING
LIP PARTS, BOOKKEEPING AMD DOING VARIOUS CHORES
AROUND THE OFFICE — WHILE RAISING TWO BOYS AND

of the septic tanks provided by the precaster had
been deteriorating, EC approached one of the
manufacturers to complain, “The guy said, ‘If
you're so smart, why don’t you build your own
tanksT So that’s when we bought this ground
here,” said EC, referring to his Canal Winchester
plant. It was a listle farm when we bought it Wee
rezoned it and buili our own building”

With the new plant up and mnning, EC
bought some used forms and hired a ready-mix
company to deliver the concrete. The Babberts
had officially arrived on the precast concrete
scene. But the dark clowds were forming once
again: The mixes being delivered had become
grossly inconsistent. "In one load, they forgot to
put cement in i, sadd EC. "It was all sand and
gravel” So as before, 1o get things done rigit he
would have 1o do it hdmself, and he bought his
first batch plam.

Things were looking sunny for a while, bui
business took an unexpected wm for the worse,
1 almost went banknugt in 1972.° EC reflected, a
potential dead-end that was almost repeated in
1982, Even though business was bad, EC was
reluctant 1o et people go, and he kept paying
wages, “But we've been very [oriunate - we've
had no layolfs that | remember”

Bat if there was a defining moment that made
the difference between poverty and prosperity, i
had to be because of mator sports. The city of
Columbus had played host 10 some prominent
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SO0-mile races, and for the inaugural race in
1985, officials were in dire need of concrete
harriers - 2 kot of them. *1 was the high
bidder but ended up with the job,” sail EC,
rederring to a wist of fate that would
uhimanely keep the other bidklers at bay for
different reasons.

The company had never made these
products before, so 10 meet the quota of
2,400 barriers within an ambitious
timeline, BC beught some used forms and
a used bodler - all sight unseen = and went

CHUCK BABBERT, PRESIDENT OF SALES, WORKED THE
FAMILY BUSIMESS FROM THE GROUND FLOOR UF AND
ALSO IMPARTED LEADERSHIP BY SERVING ON NPCA'S
PLANT CERTIFICATION COMMITTEE.

ine overdrive to complete the job on tme. “We were pouring
theee times a day and using steam 1o step up the hydration so
they could get {the barriess) cut of the forms and pour another
banch,” he said.

Meeting the quota by the deadline made a statement for the
company, and ihe word got around. *We sianted getting requests
for larger iems, so that's when business really staried
expanding,” said Bl

DETOUR

EC jodned the Mational Precast Concrete Association in 1970,
and after vears of giving of himse1l 1o the association’s activities
and commitiees, he served as chainman of
the board, That was 1976-77 - the same
years he won a Gimmicks & Cadgets Award
and eamed the Yoakum Award, NPCA's
highest honor that can be bestowed upon
its members for leadership and inspiration
in the precast industry.

"NPCA has taught me 2 lot,” said EC. “Afier
I jodned [ could call people and get
information - I'd had to pay a lot of money to
get it from an engineer” His involverment
wilh NFCA provided him the opportunity 1o
get invalved with the committees and
exchange ideas. It akio gave him the license
o thumb threagh the membership directory
1o find out who was making similar products,
call them up and 1alk to them. “They were
open with you 10 discuss anything” Likewise,
EC has been happy to help ather NPCA
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RON BABBERT, WHO WORKED HIS WAY UP TO BECOME
PRESIDENT OF PRODUCTION, IS INSTRUMENTAL IN
PROVIDING THE TOP-QUALITY PRODUCTS FOR WHICH
‘ EC BABBERT INC. IS SO WELL KNOWHN.

members in need of 4 liwle gnidance. Even during their school years, Chuck and Ron would work in
The “70s also saw Chuck and Bon ener the plant when they could. “On weekends and evenings and
the business after completing high school, curing the sunumer, we woubd work on small products -

“They graduated and came right to work teardown, buildup, coring - so we've had 10 work it [rom the
here,” said BJ. “They were working in the groursd Poor up,” said Cluck.

evening, cleaning floors and all, bt “We used 10 pour patio stones hack then,” said Ron. *We'd strip
they've never had another job” theem at night and odl the forms for the guys 1o pour the next

EC added, “I they were going togetinto | day” Then when summer came around, they would swing into a
the business, they were going to leam full-time mode.
from the bottom up - and that's what After graduation = 1971 for Chuck and 1973 for Kon - they
they've done” entered the work force full-time. *1 drove truck deliveries for

promoter who wanted fo borrow some of
the company’s product for a local
competition,

THE HEAVE-HO. this yeor's World's Sirongest Maon confest,
CONCRETE It wos an event that pitted 24 professional
sirongmen ond 10 professional sirongwomen from around the world for two days of

the concrele manhole and rell it — slighily uphill — o fofal of 50 fee. “The
pieces each weigh 15,000 pounds,” said Bobbart,
And if wasn'l just some unused produd lying oround in the precaster’s
The day of the event finally arrived. Sofid masses of skeal, stone and
concrete pul up o fierce resistance against solid masses of bulging
muscle. Mass ogainst moss, dead weight ogainst iron will ond

Just when you think there couldn't
possibly be any niew usas for concrahe,
somaething entirely different comaes fram
out of the blue. Chuck Babbert, president
Contestants in fhe Buili Salid
Strongman Challenge would push a 96-
grueling compafition in May.

The norm for these competitions includes such events as the 700-pound tire fip, the 400-
yard. “We had fo make these spacial becouse we hod to cost in some
inserts so they could get o full 360-degree roll without any restrichions,”
determination, the humans cvercome — not by a lof, but by encugh to
determine who would claim the fitle.

of sales for EC Babber Inc., wos
=
BULK
inch-diometer monhole up Mafiorwide
pound stone carry and the car deadlifi. But this contest promised to be more infense. This
=oid Babbert. *50 we want with costin lifting onchors, That way we've
Ironically — or perhops understandably — the mon and woman who scored highost in the

opproached by a strongman contest
SUPERHUMANS GIVE Boulevard in Columbus, Ohio, as part of
fime, in addiftion to all the standard fare, each athlete would back up 1o a 5-foot section of
got a meons of handling it ond they “ve got o means of rolling it.”
pipe roll event also wan the overall compatition. Both were from Polond.
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ahaut nine years then moved into sales”
said Chuck.

Ran, on the other hand, worked his way
up through the production side of the
business. T was the batch man for several
vears, then 1 stared serting up catch

of-slake sales.

THE BABBERT FAMILY HAS MAINTAINED A VIGILANCE FOR
QUALITY PRODUCTS AND QUALITY SERVICE OVER THE
YEARS — AN ATTITUDE THAT HAS HELPED THEM ALONG
THEIR ROAD TO SUCCESS.

basing and then moved 10 manholes,” be said.
And now, with a 50/50 split in running the company, Chuck i
presiden: of sales and Ron is president of production.

OPEN ROAD

EC Babbert Inc. has grown steadily over the years, and now
manuEactirers just about any concrete product that is used
below grade, except for pipe. "They're either slormwater or
sanary comveyance struciunes,” said Chuck.

In addition to typical configurations of marholes and cach
basins, the company has tackled other items a5 well. “We've done
five-sidad boxes, and we've done a tremendous amount of specialiy
items,” said Ron. “Sometimes if it's something nobody else wanis 1o
mess with, we'll stick our heads in there and go for it”

Chuck agrees. T you want 1o expand, if you want 1o have year-
rond production and sales, you really have to be diverse,” he said.
“You have 1o be willing to do some things out of the norm”

Cirders for larger items go 1o the Babbens’ Lancaster plant,
which they badlt themsalves in 1996, These products primarily
inchide manhole sections measuring 60 inches wp 1o 124 inches
in diameter.

Most producis are sobd in Ohio, but they do make their way
beyond state barders, “This year we've already had probably a
dozen out-of-state rans, mainly with intercepsors,” said Chack.
“Those items are becoming more popalar in some stes that
ddidn’t have them before” Mot ondy that, but some of the
engineering firms the company has dealt with opened up offices
in other states, and they comtime 1o request Babbert products
Products are frequenly shipped 1o the states surmounding Ohio
and, on occasion, even farther. “We've shipped as far as El Paso,
Texas,” Chuck said, “and we've been up in Syracuse”

fath Babbert plants are cemified annually through NPCA's
plant certification process, “We have 1o be cernified 1o produce
Ohio DOT products,” explained Ron. “They adopred NPCA's way
of doing things about a year ago”

And plani certification is something the Babbens strongly
believe in. In fac, Chuck had served on
NPCA's plam certification commitiee for six

Y vears. Customer service is key, oo, “The
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BOSCH® External Vibrators

BRECON offers a complete
range of high and low
frequency vibrators, variable
force vibrators, DC vibrators,
custamized PLC controlled
vibration systems, vibration
tampers and engineering
support and service.

Tell Free 866-210-6722

BreconUSA@msn.com
MCPX Booth #421
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primary thing with us has always been that
our customers know they're poing to get
service — 1ok only service after the sale as far
as getting the product wo them when
promised, but also if they have problems with
the product,” said Chuck. "We go out of our
way 1o help our customers, and they know
thai”

Its an artitede that has helped the family
along s road 10 success - that drive o
provide the best possible producis
acoompanied by the best possible service. B3
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